Oconto United Methodist Church Administrative Council Minutes
November 10, 2021

Present:  Pastor Sherwin, Chris Schwartz, Ryan Olson, Barb Beck, Kathy and Gary Bancroft in person.
On zoom: Julie Puerzer, Paul Retzlaff.

Old Business
Motion made by Barb and seconded by Ryan to accept the minutes of October 2021 as printed.  Motion carried.

Financial Report
Discussion of the report followed.  Motion was made by Chris and seconded by Gary to wave the credit line for the balance of the parsonage roof project and use the general checking account for the balance.  Motion carried.
Motion was made by Gary and seconded by Sherwin to accept the report as printed.  Motion carried.

Trustees
Gary reported that the company ARC which we had a signed contract with will not be doing the project.  MGB from Oconto will bid the project now. Motion was made by Gary and seconded by Chris to not exceed $5000 for the stained-glass window project.  Motion carried.
Brad will put up LED lights in the sanctuary to replace the old ones before Christmas.

SPRC
Next meeting will be November 30.

Education
Confirmation will start soon.

Worship
Halloween snack bags went well. We will look into this again for next year.

New Business
Thanksgiving Service – Nov. 24 at 7pm at Oconto
Charge Conference will be held December 9 at 7:30pm on zoom at the Oconto Church
Christmas Eve Service – December. 24 4pm at Oconto Falls, 7pm at Oconto
Worked on setting the 2022 new budget. Motion made by Sherwin and seconded by Ryan to accept the new budget that was worked on.  Motion carried.  
Motion made by Sherwin and seconded by Barb to amend the Child & Youth Safe Sanctuary Policy to simply  OUMC Safe Sanctuary Policy. Motion carried.

Next meeting will be Jan. 18, 2022, at 6pm.


Motion made by Barb and seconded by Ryan to adjourn the meeting.  Motion carried.

Respectfully submitted by:
Kathy Bancroft

